
Beacon Academy Charter School 
District #4124 -- 3415 Louisiana Avenue, Crystal, MN 55427 

 Mission Statement: “Beacon Academy fosters a results-driven small learning community supported by family involvement. Our school is rooted in 
a culture of positive character development that provides students with a proven, rigorous, and content-rich curriculum.” 

 
Board of Directors Meeting Notice and Agenda – Board Retreat 

November 20, 2025 at 4:00 p.m. 
Beacon Academy Cafeteria 

I. Call to Order  

II. Pledge of Allegiance  

III. Choral Reading of Beacon Academy Mission Statement  

IV. Approval of Agenda  

V. Agenda 

a. Retrospective  

i. What went well, what can be improved, actions 

b. Strategic Plan 

i. Strategic Plan Draft 

ii. Define Long Term Goal and Short- Term Objectives 

c. Finalize Board Assessment and Development Plan 

i. Complete board development plan based on assessment results 

VI. Action Items 

VII. Adjournment 

 

Next regular meeting: November 20, 2025 5:30 pm 


