Board Committee Meeting Minutes

Committee Date Time Location
Search Committee 03/10/2026 4:30 pm Conference Room 1
Members Present Members Absent
Mat Weidenbach, Em Spall, Patty Blake, Reggie Stevenson

Stacey Rae, Matthew Goodman, Eldred Bach,
Myla Johnson, MSBA (Amy & Maria)

Notes

1. Schedule Changes
e Discussion over timeline of MSBA involvement including interview schedule
and candidate selection
e MSBA will complete the timeline of search and will have finalized by 3/12
meeting where it will be voted upon
2. Upcoming MSBA events/session
e MSBA will hold listening session with community as well as send out public
survey
Survey will go to parents, families, vendors, and staff
Survey is customizable and will lead to focus group (in person preferred)
March 24t will be community listening session
MSBA will run background check on candidates and more thorough check on
final candidate
3. Job Description
e Goodman/Spall/Blake will shorten job description for the website posting
from the working document from HR

Action Items

Action Item Responsible Due Date

Job Description Revision for | Goodman, Spall, Blake 3/11/2026
posting

Adjournment Time 6:30pm




